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cost of change
using conventional
software processes

development cost

cost of change
using agile processes

\ idealized cost of change using
agile process

-
development schedule progress
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spike solutions

simple design
prototypes

CRC cards
user stories
values
acceptance test criteria
iteration plan

refactoring

pair
programming

Release
software increment unit test
project velocity computed continuous integration

acceptance testing
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adaptive cycle planning Requirement s gat hering
uses mission statement JAD
project constraints mini-specs
basic requirements

time-boxed release plan

\

Release

software increment

adjustments for subsequent cycles components implement ed/ t est ed

focus groups for feedback
formal technical reviews
postmortems
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. Identify
Functional{ Functional) Fynctional

Guidelines

Create
Design
Prototype
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Scrum

The Agile Scrum Framework at a glance
Inputs from @

Customers, Team,
Managers, Execs

]
i
Daily Standup
Meeting

£

Burn Down/Up
Chart

Scrum
Master

24 Hour
Sprint

s

Product Owner The Team Sprint Review
0 Y\ ((Teamsdees ]\ 4 Tk ) =
(oo starting attop | . Breakout 7 m
Prioritized . )
= list of what aucnas it ;
is required: _ | i I
5 | “reanares. todeliverby | Sprint R S Finished Work
6 | bugs to fix... end of Sprint |
7 Y y Backlog do not change ® o
8 I B Sprint
Product Planning "U;"\j V‘w: N T& — AGILEFORALL
Backlog Meeting I n erac I Ve Making Agile a Reality’

Sprint

Retrospective
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Initial
Modeling

Develop

an Overall :>

Model

Model
Storming
Build a
Plan by
Features :D
List Feature

(more shape
than content)

An object model

A list of features
grouped into sets
and subject areas

A development plan
Class owners
Feature set owners

+ notes.

¢

L \\
)
h> Design by D Build by
| Feature Feature
A design package
Completed
(add more content client-valued
to the object function
J model)
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